
Training: Production Audit

Target Group
Production managers and supervisors

Course Objectives
Reduce scrap and downtime
Fully utilize operators’ work potential

Contents
Assess the current state of the equipment and material flows
Determine the quality of uppers and processing materials
Improve problem-solving skills of supervisors and operators
Review work organization

Training details
Course duration: 3 days 
Number of participants: up to 3 people
Dates: by arrangement
Location: at DESMA in Achim or at your location

Contact
Martin Orthey
Tel.: +49 4202 990 362
Mail: m.orthey@desma.de
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